2023 WI Regional Training Agenda Tuesday, August 22, 2023

Wisconsin Tribal Healing to Wellness Courts Regional Training

August 22-23, 2023 | Green Bay, Wisconsin

Tuesday, August 22, 2023

8:30am-9:00 am

9:00 am —9:15 am

9:15am - 10:30 am

10:30 am - 10:45 am

10:45 am - 12:00 pm

12:00 pm - 1:15 pm
1:15 pm - 2:30 pm

C1

Opening Room Location: Green Room
e  Welcome Remarks from the Tribal Law and Policy Institute
e  Welcome Remarks from the Oneida Nation

Break (On your own. No government provided meals or break food or beverages.)

Tribal Key Components of Healing to Wellness Court Room Location: Green Room
e Angie Juarez-Monger, Tribal Healing to Wellness Court Specialist, Tribal Law
and Policy Institute
e Kristina Pacheco, Tribal Healing to Wellness Court Specialist, Tribal Law and
Policy Institute
Session Description: The Tribal 10 Key Components are adapted for Tribal
Communities from the operational components developed for State Drug Courts. The
10 Key Components emphasize the importance of Tribal sovereignty and the
importance of community connection for the participants. This session will discuss
each of the components and provide key take aways.

Break (On your own. No government provided meals or break food or beverages.)

Self-Care for Team Members...Beyond Breathing Room Location: Green Room

e Angie Juarez-Monger, Tribal Healing to Wellness Court Specialist, Tribal Law
and Policy Institute
e Kristina Pacheco, Tribal Healing to Wellness Court Specialist, Tribal Law and
Policy Institute
Session Description: Healing to Wellness Courts is an intense process, not only for the
participants but for the team. This session will discuss the following: Compassion
Fatigue versus Burnout, ways these appear within our Healing to Wellness Court team
and ways to deal. We need to take good care of ourselves.

Lunch (On your own. No government provided meals or break food or beverages.)
3™ Breakout — Session C

Tribal-State Collaborations Room Location: Green Room

e Robert Mann, Project Coordinator, Ho-Chuck Nation Healing to Wellness Court
e Heather Kierzek, Statewide Problem Solving Court Coordinator, Director of
State Courts - Office of Court Operations
Session Description: This session will help you understand the importance of
collaboration. Collaboration involves a group of people sharing their skills and ideas
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with the purpose of achieving a common objective. Working together allows
colleagues to get to know each other better and build strong social connections.

2:30 pm - 2:45 pm Break (On your own. No government provided meals or break food or beverages.)

2:45 pm - 4:00 pm Responses in Healing to Wellness Courts Room Location: Green Room

e Angie Juarez-Monger, Tribal Healing to Wellness Court Specialist, Tribal Law
and Policy Institute
e Kristina Pacheco, Tribal Healing to Wellness Court Specialist, Tribal Law and
Policy Institute
Session Description: Healing to Wellness Courts can be a way for individuals who are
court involved and struggling with substance use disorders to begin a path of recovery.
However, participants’ behavior may not always follow the rules of the program. This
session will explore reasons why Healing to Wellness Court participants do not always
respond with compliance; and explain how responding to participant behavior can
begin at assessment, when therapeutic adjustments should be a response, and how
culture and community connection can be a part of responding to participant
behavior.
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Wednesday, August 23, 2023

8:30am-9:00 am

9:15 am - 10:30 am

10:30 am - 10:45 am

10:45 am - 12:00 pm

12:15 pm -1:30 pm

Opening Room Location: Green Room
e  Welcome Remarks from the Tribal Law and Policy Institute

Treatment Practices Utilizing Culture Room Location: Green Room
e Angie Juarez-Monger, Tribal Healing to Wellness Court Specialist, Tribal Law
and Policy Institute
e Kristina Pacheco, Tribal Healing to Wellness Court Specialist, Tribal Law and
Policy Institute
Session Description: This session will be a facilitated discussion with the audience to
share what Wisconsin Tribal Healing to Wellness Court programs are doing to
incorporate their own tribal values and cultural aspects into their programs.

Break (On your own. No government provided meals or break food or beverages.)

Supporting Participant Success In & After Healing to Room Location: Green Room
Wellness Court
e Angie Juarez-Monger, Tribal Healing to Wellness Court Specialist, Tribal Law
and Policy Institute
e Kristina Pacheco, Tribal Healing to Wellness Court Specialist, Tribal Law and
Policy Institute
Session Description: Healing to Wellness Court (HTWC) teams are often left wondering
why individuals in HTWC “just can’t get with the program”. Healing to Wellness Courts
are also an opportunity to engage participants in the treatment process and develop a
path of recovery. This presentation will explore the impact of addiction on THWC
participants. Participants will discuss ways to respond to participant behaviors through
guided case studies. Participants will also learn how THWC can assist in sustaining
recovery and learned skills in preparation for the return of a participant as a member
of the community.

Closing Room Location: Green Room

e (Closing Remarks from the Tribal Law and Policy Institute
e (Closing Remarks from the Oneida Nation
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